Welcome to Cvent’s Customer
Success Group

Cost-effective tips to maximize
event ROI

Please download the Attendee

Hub Mobile App to get today’s

presentation materials and join
our discussions

Android




Today’s Agenda

Welcome and Introductions

Rethink Your Event Program

Networking Lunch
Cost-Effective Tips and Customer Examples

2023 Event Trends

Q&A



Poll Question:

How long have you used Cvent?



Introductions:

What is your current role?
How do you use Cvent?
What do you want to get out of today?



Building an Event Program to Weather Any Storm



76%

of current job ads demand
event professionals be
capable of proving business
value of events.

60%

of planners and marketers
measure event success
based on efficiently
reducing event spend.

Source: "100 Event Statistics (2022 Edition)"

44%

of event planners say
their biggest challenge is
staying within budget.


https://meetings.skift.com/event-statistics/

leces don’t fit together

The p

[ AR
B = e A

Re-evaluate what
you’re doing and
how you’re doing it

e
DS Ve - - L A‘u\
s R P o R N PR G o i S ML

e e R P 85K L ok’ 1
A U P W AP s i

et <
g L Ay Pt o4 »lA\ watn

i = L T P R ety Gl IS

...u,\l‘ TR
oAy J\('Qfl‘)? V\
-, Are il A td e, .\.\.JP

b 1Y .vvn\v,\ et e Y
Rl N ST

> o 2.
.(va\&-‘ﬁ b

Inflation

a9 0.-’:( V..!- -

N

v\\bv\tl" Lon
{(r k\\ou.}}m
e e o TSRS Y

~ .
S oAty PSR

to pre-

pandemic
‘(or higher.

:v t.. e

sz .uﬁf&&%&%

volume back

(%)
his}
(%)
)
O
(o70]
\n.
(]
()
=

DO L PN
-M\.-N S -

il T T MY, X

..t.‘“ﬁt.v. Ak . v - Cosl

J\\uixﬁcﬂt}ﬂ\“«fs\ o > h’.- =52
. ;4-‘ o

.‘.. 1»&\ N

S : e \':4¢~v Qigtfu

Baain AR L AT, F*\ 7 RS R XM AP < ¥ o SR el = T T g Pl P i e ol ot
L\. . . ’ 74 !K.‘ i..l‘\oA;’!Ax'

-*(l ' o B0 L57: 2 .u T 2 ihge ik A, ﬁf&"\-\(‘\ Ai‘s\\.‘ k. y

- AA\#\

S, T I O i .;i&\\ugg?gel«: AnsEn e,

.l-‘a.‘\)f RS S IR L \vn\w

et

. n......uhnwu&,&&

G 3T P .av. TR A g e 3 it




Prove Value to the
Business

Prove Event’s on the
Business



Start Up

Spontaneous oversight
Manual process

Unmanaged spend

Haphazard data

No visibility

The Evolution of your Event Program

Meetings Management

Formalized approach

Standardized processes Standardized processes

Complex and nuanced value

Adoption slow Single system of record

Replicable customer
experience

Overly focused on savings and | Cost savings and efficiency,
risk mitigation but ALSO event impact and

implementation Quick adoption of technology



Poll Question:

Where do you rank yourself or your
organization?
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Meetings &
Siloed Departments Events

Different Technologies

Varying Processes

Travel



Manage Costs Across Any Event and Every Event

MEETING APPROVAL & BUDGETING
MARTECH INTEGRATIONS
EVENT INSIGHTS

VENUE & VENDOR SOURCING )

/< ROOM BLOCK & TRAVEL )
./( VENUE DIAGRAMMING )
IN-PERSON
® g VIRTUAL
APPOINTMENTS “o AYBRID SPEAKER/EXHIBITOR MANAGEMENT
7
MOBILE EVENT APP ° \C MARKETING )

C ONSITE CHECK-IN & BADGING ‘ EVENT WEBSITE )
REGISTRATION




Activate Event Data Across Business Systems

3FIayMedie mWO rd!y

ACCESSIBILITY &
| TRANSLATION |

| i ZARPIGF INTEGRATION SERVICES ASSOCIATION MANAGEMENT aSHEER. I

kk Y / A/ Smart Hotel Rate"
T W @ _ W Google [’

webex  y|RTUAL SOLUTIONS DATA ANALYTICS Analytics

./

[
Ub . -
forBusiness MiMeetings  TRAVEL & TRANSPORTATION o CVENT APP @—EYENT COMMUNICATIONS EEER @wuso |
MARKETPLACE
| Hubspit (S Adobe  go1Eg g MARKETING __—®@ @ EXPENSE MANAGEMENT “EXERER  CItl' sapconcur 6] |
I T mixtroz  :§:Jifflenow  NETWORKING TOOLS / ® \INSURANCE “Regsaver I
HEALTH & SAFETY
360
Live reports on the metrics Quickly share insights with sales and Integrate Cvent with your key

stakeholders care about marketing business systems



Leading You to Event Success

FOR YOUR TEAMS

Efficiently Execute Any and Every Event

Simplify management of your event lifecycle
Create engaging, personalized experiences
Handle any event format

Get visibility into all your events

FOR YOUR BUSINESS

Overall Stats Check-in by Type
Check out your overall stats for today.

© 9,508

Total Check-ins

» 10,564

’ Total Registrations

|ﬁ 950/0

Check-in Completion

11 Active Sessions

Mobile Event App Build Augm
Core Concepts for Busine:

enting Intelligence Quantum Computing in the
SS Age of Big Data

Reach Your Business and Revenue Goals

Have a single source of truth for all your data
Understand attendees’ engagement and interests

Increase event revenue

Accurately measure event ROl and success



Open Discussion:

How have you used Cvent or one of our many
integrations to get more aligned with
other departments?



Today’s Agenda

Welcome and Introductions

Rethink Your Event Program

Networking Lunch
Cost-Effective Tips and Customer Examples

2023 Event Trends

Q&A
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Tip #1: Get visibility across your events

MEETING REQUEST FORM

19



Process Managemen

Department Where No Department Where Approval
Approval is Required is Required

=- =-
_ -- --

‘ Requester ‘ System ‘ Approver ‘ Sourcing Agent ‘ Planner




b‘vccup

Meeting Request MEETING REQUEST FORM
Forms

Reguester Information

Customizable online questionnaires
that allows you to collect necessary
event information

Allows you to track all data in one
place

Planners can approve or deny requests

Create an event directly from the
meeting request form!




Meeting Request Forms

Event Logistics

Does this event require sleeping rooms?

Does this event require meeting space? o |

Event Logistics

Does this event require ground
transportation?

* Do you require sleeping rooms?

* Do you require an event registration ® Yes
website? O No

Miscellaneous Information Sleeping Room Requirements

Please attach any documents relevant to the event such as agenda, attendee list, ¢

Document Attachments

Upload File
+ Add Day Before

11/16/2022

Any Single Double
(Run of House) (1 Bed) (2 Beds)

11/17/2022

+ Add Day After




Tip #2: Track your meetings and events budget

Buoget
S401461.5000
——

Q anegory 2 canagory o oy More e
Name ¢ Dote : Category & Cost Type ¢ Total Buageted : Tots Negotisted & Totsl Actual 3
Danner W/ 28/2022 ~o0d & Beverage Fived $6.2% 100 8563045430 S5 380 5062
Mopetng Vanue 08/24/ 2022 “oorm Qe Fued $25.024.5800 5212709780 S21.2709780
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Budget Management

Track Event Related Expenses

Organize spending and track
allocations

Configure a template to utilize across
multiple events

Reporting & Cost Savings Formulas

Budget

Summary Budget ltems Allocations

Budgeted

$175.395.00

Budgeted - Actual

-$18.949.20

Card Transactions

Negotiated

$201,389.00

Negotiated - Budgeted

$25.994.00




Budget Management

Choose a budget template

Templates ¢
Template Details
Large Meetings

DCB Events Name: Large Meetings
Description:
Budget fields: 45

Budget template - simple meeting Budget items: 10

Template Preview

Item Date Category Subcategory Cost Type




Tip #3: Use Venue Sourcing Technology

Venwes  Promotions  Destinaticns Discover  Luoury > d

cvent

Sort by. Cvent picks -

Washington D.C, DC, USA

Gaylord National Resort & Convention Center Ad

Marviott I nservetions Hotels
LS meating spuce: 524 559 w1
Meeting recese: 4 Largest rocen: 178,787 1 f2

Hamilton Hotel Washington

Reset wl filters Willard InterContinental Washington, D.C Ad o

Ve rat oo s W 0C.0C
Event dates el o I Washingron,

Hete! is Washirgton, 0.C.0C WG Vervse g 49|

Geest rooms '~J~ Tots mesting soace: 2200030 M Gumet r00rs. XOO

Meoeting roc Largest roomm: 4,736 53 It

=

Guest Room Awerage Monthly Rates for

Whshirgton, DC O Yours Truly DC
3320 Veous rating <9’

Hotel s Washirgtos, 0.C.DC Idependent / Onher

: L Total meeting soace: 1500030 4
3270

Largest roomr: 345803
z CImD o Gk GRS GEIEIED
" rv e e e Lansdowne Resort and Spa
Resort in Leesbang, VA
170
Jon 2002 Nev 2022 Fairmont Washington, D.C,, Georgetown

Veaue rating 4w
[ Setud Is Wasvrgeon, O.C.DC Accor
wra 413

View more detads

Venue types

Boatieae hoteh, Conference centers. Eaponito >

Account tags

Willard InterContinental Washington, D.C

Rate history

Venue rating .

26



Simple, Easy To Use Venue Sourcing Technology

Information guide: get the latest updates from
hotels

cvent

Quickly find venues that meet event
requirements

Ensure cancelled space credits are visible to use
before they expire

Send RFP to multiple venues at once

Include local Convention & Visitors Bureau and
NSOs on RFPs for assistance

Open up event to RFP showcase so venues can
find you & give competitive rates

Compare bids side-by-side to better negotiate

Track savings, overall spend and have complete
visibility into event program

Venues Promotions Des(inahansm Discover  Luxury

Washington D.C., DC

Start date End date
Promotions or need dates

Guest Room Average Monthly Rates for
Washington, DC ®

$350

$300
$250
$200
Mar 2023

Aug 2023

View more details

Venue types
Boutique hotels, Conference centers, Ex...>

Chains, brands, venues, or affiliates
Cities

Rating ®

1%

v Include unrated venues

Venue capabilities

/' Only Passkey enabled venues ®
Floor plans available ©
Venues with outdoor meeting space
Safety information available

Guest rooms
0

® Meeting rooms: 18

Y Meeting rooms: 94

Fairmont Washington, D.C., Georgetown

Venue rating E\

Luxury hotel in Washington, D.C., DG Accor
Guest rooms: 413 Total meeting space: 30,000 sq. ft
Largest room: 5,460 sq. .

Passkey enabled () ~ Environmentally friendly ~ Safety information & 3D

The Watergate Hotel

B Venue rating (4%)

Independent / Other
Total meetin 30,000 5.t
Largest room: sq.ft

Luxury hotel in Washington, D.C., DC

@  Promotion ()  Passkey enabled (i)  Safety information

Salamander Washington DC

“ Venue rating E\

Salamander Hotels
Total meeting space: 40,000 sq. ft
Largest room: 8,313 sq. f.

Luxury hotel in Washington, D.C., DC
Guest rooms: 373
Meeting rooms: 16

Y Promotion(7)  Passkey enabled ;)  Floor plans available  Environmentally friendly

Marriott Internati
Total meeting space: 17
Largest room: 7,161 sq. f.

Passkey enabled (i) ~ Safety information

Gaylord National Resort & Convention Center

#1 Venue rating E\

Resort in National Harbor, MD Marriott International Hotels
1

Largest room: 178,787 sq. ft.

Passkey enabled ()  Environmentally friendly ~ Cvent award winner  Safety information

Total meeting space: 546,889 sq. ft.

(€] venue list | 4% Signup  Login

1-25 0f 43 venues  Sort by: Cvent picks

elect venue

Hyatt Regency Reston
Hotel in Reston, VA

Venue rating
Guest rooms: 518
Total meeting space: 32,000 q. ft

Select venue

Salamander Washington
DC

Luxury hotel in Washington, D.C., DC

Venue rating
Guest rooms: 373
Total meeting space: 40,000 sq. ft.

Select venue

S

Hyatt Regency Bethesda

v




Compare Bids Side-by-side

Availability O Feedback &
McKinney Training
Event Dates: Aug 27, 2028 to Aug 30, 2028
Pages
Summary b 4

Note: Responses in red are different than what you requested in your RFP.
*Alternate dates and rates
**\enue suggested dates

Venue Name Venue City

Venue MMA

Proposal Status

Venue Photo

Venue Address

Edit Page Details X

Selections will apply to this page only.

©

Show responses in the following statuses
only

Submitted proposal Receipt confirmed

Turned down Canceled

Withdrawn (7)) No response

Venue ¢ | (3) dates selected

TEST-TEST CVB South Pole

South Pole

Receipt Confirmed

123 Main Street
South Pole
123456
Antarctica

150000

TEST-Cvent Certification Downtown

Hotel South Pole

South Pole

Declined

558 Tuckers Drive
South Pole
Antarctica

500

Cvent Sky High Hotel Igloo City

South Pole

Turned Down

1234 Rachee Drive
Igloo City

ANT 890
Antarctica

1450

varca

cnth nna

Report Fields

| a

@ Venue Information (24) v

(] Venue Amenities (56) v

() Promotion Information (3) v

) Key Contact Information (9) v

@ General Information (15) v
() Guest Room Information (1) v
B Meeting Package Information (4) v

(-] Internet, Guest Rooms, and AV Estimated Cost
Information (7)

@ Food and Beverage Estimated Cost Information (24) Vv



Tip #4: Use 3D Event Design Tools

? QL @ Nathan Thomas ¥

{3 myevent  Share
Edit Tools Arrange View Victory Ballroom North + South 2 D
TABLE NUMBERING .":;L,

Start Numbering
25 X9

Allow Repeat Numbers
Evens/Odds

Consecutive v
Victory Baliroom North + South | Hotel X Toronto

Skip Specific Numbers
- - Room Detalls

Skip Numbers Containing
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-.Q- Cvent Annual Sales Kickoff Share Help J? NF

Emperors Ballroom View Settings

File Edit Tools Arrange View (All Combinations) ' Wl

Selected Airwalls

Cvent Event
Diagramming

Design your space to meet your event
goals

Use registration data to
automate seating and catering

Collaborate with internal and
external stakeholders in one place




3D View
of Your Event Space

Better sell your event vision
internally

Visualize your space before your
onsite

Make critical changes based on
the 3D view

Cut the need for in-person site
visits




Tip #5: Reduce resource costs with OnArrival

K

32



OnArrival

Check In
Registration
Payments

Check out

Badge Printing
Kiosk Mode
Signature Collection
Session Tracking
Project Manager

Onsite Support

X X X X X X X < < S

X X OSSN C O S L«

AN NN Y N N N NN



iPad

< Back

Active Sessions

Digital Transformation of Future... >

94% ATTENDEES CHECKED IN

Check-ins
Registered
Capacity

Check Outs

Augmenting Intelligence for Busi... >

96% ATTENDEES CHECKED IN
Check-ins

Registered

Capacity

Check Quts

How Technology Influences Pro...

Lroesr——————"
63% AlTENEEES DREUKED IN

Check-ins

Session Attendance Tracking

All the Trends We'll Get to One...

39% m-cmo IN
Check-ins

Registered

Capacity

Check OQuts

Integration & Autom

T
35% ATTENDEES CHEC g §

Check-ins
Registered
Capacity

Check Quts

Designing for the Exj

e
28% ALTENOEES CHECKED IN

Check-ins

Manage Session Capacity

Set and publish session capacities
to avoid overcrowding

Contactless session scanning or
self-check-in provide accurate
attendee counts

34
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Titan Technologies
i

OpR0)
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it
| .r'lm

EXHIBITOR |

ON-DEMAND
COLOR PAPER

Advanced Printing

o)

Abby

Gordon

Titan Technologies
[=] Y [m]
=]z 92DDF5

ID CARD

[ )

MADCAP

2017

Gordon

LARGE FORMAT PVC

7:30AM = 9:00AM
Registration and Breakfast

9.00AM =~ 11:15AM
Keynote
11:20AM = 12200PM
Session |

12:00PM - 1:30PM
Lunch and Netwarking

1:30PM = 2:10PM
Seswion 2

2:15PM = 2:55PM
Sesmon §

3.00PM - 4:10PM
Session 4
4.15PM ~ 4.55PM
Session §

5.00PM = 5:45PM
Special Guest Keynote

5:50PM = 6:10PM
Award Ceremony

6:15PM = 7:15PM
Closing Networking Reception




Tip #6: Automate surveys to save time and optimize

< Bach
Speaker Feedback

Plant Input and Output: An In-depth Look
(O Tame 8:00AM - 11:30 AM
f4 Soeaker Charles Krouss

< Back
Session Feedback 11% ;nnmo.wrd

6 50
Plant Input and Output: An In-depth Look Respordents Particioants

(O Time: 800 AM - 11:30 AM

A Speaker: Charles Kraus Survey Questions

Soreon Speshors

1 1% ;A!QD SUNVEYS

How valuable did you find the
? 8é information presented at this session?
Resgongonts Participanes

Survey Questions

Sessen

& Charles Krauss
How would you rate Charles Krauss?

36
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[

Y N

Collect feedback as an
extension of your
event experience

Surveys

et

Premium solution that
scales with advanced
or adhoc survey needs

Include event details
with survey reports for
more complete analysis



Surveys

Collect meaningful and timely feedback through personalized surveys

UTURE CONFERENCIE sunez3-2s bluecorp
15 Future Technelogies Conference P
: : FUTURE Vi

Welcome Aubrey Event Details CONFERENCE
SURVEY

Looking to network? Have feedback?

b

Post-Conference Feedback

Have feedback? Vting Survey

'9|uecorp

Knowledge Assessment FUTURE / <

> sure

New Technologie, the Pivols of the Inclugive Financial Services CONFERENCE
SURVEY

Redefining the Foundations of Finance: Blackchain/Distributed Ledger Technalogy

Augmenting Intelligence for Business

canen P

Werkshogp | € Vory Demdodant

(7 Clesarwed

3 Moo

@ tetred

3 Very tatrbed

Ivav donky wom yren tnn owssenmenc Hbae st




Using Credits

Automatically award credits when this session ends: @ Event & Sessions v Advanced Search

Registrants (when the session ends)

Participants

Name & Status ¢ Participant ¢  Eligible Credits ¢ @  Awarded Credits <

' Anyone who completes the session feedback survey
Anyone who completes the session assessment Goode, Bill Accepted No 3.00 0.00

No One

Quirk, Cooper LI B Accepted No 0.00
Award credits: om

O When the session ends ]
Results per page Displaying results 1- 2 of 2
Immediately (when registrants are marked as participants) J

. Components = Data Tags
Build, Award, and Track

O\Credits

Scale/Automate Credit Program
Create multiple credit types
Choose which content gets credit

Award credits based on surveys

39
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Networking Lunch
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2023 Event Trends
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Race for Space

Searching for quality venues will
be more complicated due to:

* Venue supply and demand
imbalance

* Ongoing staffing challenges and
high costs

ent

More Connected
Event Programs

Purposeful placement of in-
person, virtual, hybrid, and
webinar formats to continually
engage audiences

—[]—

In-Person Events Embrace
Digital Elements

Digital experiences extend
engagement beyond traditional
event start and end dates



-
Intense Focus on Cost

Savings and Efficiencies

As a result of tighter budgets and
rising event costs

More Strategic Use of
Event Data

The need to demonstrate the
value and impact of events to the
wider organization and get
measurable insights

Internal Events Step Into
the Spotlight

Connecting, training, and
motivating distributed employees
becomes mission critical to build

and maintain company culture



N
0
AN

Technology Consolidation

Replace point solutions and centralize
tech to deliver:

Resource efficiencies
Enforcement of policies/standards

More actionable event and
attendee data

Holistic picture of suppliers for
sustainability and diversity goals

vent Tr

/)

Events Designed with
ESG in Mind

ESG (Environmental, Social, and
Governance) factors increase in
importance in every aspect of
event design

O

o({/o
YaRY

Rebuild Partner and
Supplier Relationships

Faced with staffing shortages and
more complex event
requirements, event organizers
increasingly rely on extended
teams of suppliers and partners to
help deliver their events



Learn, Ask, and
Succeed with Cvent o
Community

Back to Community User Groups

Access training and support
resources

Knowledge share and learn best
practices

Continue today’s conversation in
our Event Talks user group

Latest Discussion Posts | Add \|

Boston, Phoenix & Philly - we're coming to your ci ...
5, 4d

We're so excited to kick off our 2023 in-person Customer Success Groups. We
hope you can join us this March for one of our events in Boston, Phoenix, or
Philadelphia . Customer Success Groups are an exciting opportunity to he ar
tips and tricks from ...

G RE: Welcome and Introduce Yourself

Hi everyone! My name is Nari and | am a Senior Marketing Manager on our
Customer Marketing team. I've been with Cvent for over 7 years and worked
on many programs designed to support our valued customers. Some of the
programs I've supported over the years ...

Q Welcome and Introduce Yourself

Hi everyone! My name is Megan and | am on the Cvent Community team
have started this Event Talks User Group to add more value to you from our
Cvent hosted customer events. You will be able to meet the presenters,
connect with your peers who have participated ...

About this Community User Group

Event Talks is the user group for you to continue the conversation from all of
our Cvent hosted events. This gives you the access to ask follow up questions
or to share any tips or tricks you may have learned during the events. Stay
connected with the speakers and find new connections who have similar
interests.

44
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CVENT.=_4A,
CONNECT L

< JULY 24-27 - LAS VEGAS - VIRTUAL

Full agenda now live!

Access sessions designed to provide fresh event ideas,

best practices, and creative perspectives.

REGISTER NOW:

www.cventconnect.com/us2023



JULY 24-27

LAS VEGAS ¢ VIRTUAL

CVENT
CONNECT

Join Cvent Training Camp /

MONDAY, JULY 24

Cost included with Cvent CONNECT admission b N

N

IMMERSIVE INDUSTRY-RECOGNIZED EXCLUSIVE\‘Q\NSIT -

LEARNING CREDENTIALS ACCESS

Discover hands-on Gain a competitive edge Take advantage of Ilmlted / A\
applications of with event tech skills and seating for an optimal

practical scenarios to earn CMP credits to learning experience, led

build tangible skills. elevate your career. by Cvent experts.

Boost Your Skills with Cvent Academy & Register Today
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Profile . .
Session Details
View profile

Tysons — Customer Success
QR Code Group: Saving Time and Money

on Events of All Sizes

We want to hear
Announcements 3 hours

In-Person
The Westin Tysons Corner, 7801 Leesburg Pike, Falls

I I OI I I Ou I Church, VA, 22043
$ Messages
Remove session

The Westin Tysons Corner, 7801 Leesburg Pike,

Customer feedback helps shape the Falls Church, VA, 22043
content for future customer events. B, suveys

Connections

Fill us in on your experience today by W =
filling out the feedback survey and
answering the poll question within
your session, both located in the
Attendee Hub Mobile App.

And to show our appreciation, if you complete both,

you will receive a free registration to Cvent CONNECT
2023



Q&A



